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1. Purpose

Formal policy in the field of ESG (Environment, Social, Governance).
The aim of this policy is to create a framework for the route to a
sustainable company. Within the P. Van de Velde Group we want to
strengthen the involvement and awareness with our internal and
external stakeholders regarding actions and action plans in relation to
Health, Safety and Environment.

2. Scope

This policy applies to all production, sales and management locations
within the P. van de Velde Group that are located both inside and
outside the European Union.

Exclusions: Up and down stream

3. Definitions

ESG Environment, Social, Governance
CEO Chief Executive Officer

CFO Chief Financial Officer

COO Chief Operations Officer

CHRO Chief Human Resources Officer

4. Procedures / References

PHSE-xxx Procedure Health, Safety & Environment
PGA-xxx Procedure General Affairs (Management)
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5. Care for people and planet

The well-being of our people is critical to our success. We therefore
see occupational health and safety as an essential part of their daily
management, with a strong focus on prevention. Our goal is to
provide a safe and healthy working environment for everyone.

Lero tolerance for work-related injuries. To achieve this, all members of
our team must adhere to the highest safety standards, instructions and
practices. We believe that creating a culture of accident prevention
is a shared responsibility.

In line with international and national laws and our Code of Conduct,
we assure safe working conditions, legal working hour regulations, fair
remuneration, fostering a supportive environment for professional
growth, well-being and development along with access to personal
protective equipment (PPE) to prevent accidents and injuries.

We are dedicated to the well-being of our people both at work and
at home. Physical and mental health are of the utmost importance to
us. By implementing effective processes and practices, we aim to
actively support and enhance the overall well-being of everyone.
Each individual plays a vital role in maintaining and improving their
own health.

At Van de Velde Packaging Group, sustainability and environmental
responsibility guide every aspect of our operations. We use renewable
materials (FSC®) wherever possible and constantly review our
processes to minimize environmental impact while ensuring
profitability.

We set ambitious greenhouse gas (GHG) emission reduction targets,
we expect the same from our business partners. By aligning with
international climate agreements, you contribute to a sustainable
future.

For the Van de Velde Packaging Group energy efficiency and
renewable energy are priorities, reducing consumption and emissions
while fransitioning toward greener sources. Sustainable transportation
practices, such as electric vehicles and optimized logistics, also help
lower our carbon footprint.
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We promote responsible waste management, focusing on reducing,
reusing, and recycling to limit waste streams to landfill and
incineration.

Water conservation is important, with efforts to minimize water use and
waste.

Chemical management is handled with care, ensuring compliance
and safety for both, people and the planet.

We implement measures to prevent pollution in all forms and actively
work to preserve biodiversity and ecosystems by supporting
sustainable land use and conservation efforts by using and promoting
FSC®-certified cardboard as much as possible.

Furthermore, we believe in a circular economy, extending product
lifecycles and minimizing resource consumption.

We expect all our suppliers to adhere to international and national
laws on ethics, compliance, environmental management and human
rights, in accordance with the standards set out by the International
Labour Organization (ILO), the Organization for Economic Co-
operation and Development (OECD), and in line with our Supplier
Code of Conduct. Mainly aiming for, compliance with international
and national laws, safe working conditions, legal working hour
regulations, fair remuneration, fostering a supportive environment for
professional growth & well-being for their employees.

Besides P. Van de Velde Group demonstrates its dedication and
commitment to promote ESG through its membership of the Ecovadis
platform and the 10 principals of the UN Global Compact.

6. Communication
This Health, Safety and Environment policy of P. Van de Velde

Packaging Group will be communicated internally and disclosed on
our the website.
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7. P.Van de Velde Group

P. Van de Velde Packaging Group is a family business with its head
office in Wetteren. Together with investor Kartesia, responsibility for the
Van de Velde Group is shared. The ESG Principles and Guidelines of
our parent company are included in our roadmap.
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ESG Best Practice Management model.

8. Organisation Chart ESG P Van de Velde Group

CEO
CHRO CFO
Sustainability
Manager
COO Sales Director

QESH Manager Procurement

At least once per quarter, a meeting takes place between the ESG
Manager and other relevant department heads with a concrete action

plan.

Van de Velde Packaging Group
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9. Health, Safety and Environment

Preventive actions in relation to mitigate or remediate Health and

Safety risks :
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A risk inventory and evaluation of health and safety risks is
carried out periodically

Prioritize Health and Safety with safety instructions and proper
training.

Provide the necessary personal protection equipment (PPE)
Adress unsafe conditions. Accidents and near misses are
recorded, analysed and reported.

Notfifiable accidents are reported, investigated and a thorough
root cause analysis is carried out with appropriate preventive
measures.

Periodically reporting and assessing iliness figures. Both short-
term and long-term absences are monitored. It is important to
recognize absenteeism in a timely manner and to take
appropriate preventive measures.
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KPI's and Targets overview Health and Safety
ESG Description Definition Unit Results Target
2023 2024 2025 2023 2024 2025
Health Social | lliness total (IRO21) Total days of absence about | % 11,4 9.4
ilness in relation to total
working days
Health Social | Total days scheduled to be Total days of work scheduled | Days 347051
worked
Health Social | Totallost days due to Total days of unplanned Days 28440
absenteeism (IRO21) absences
Safety Social | Accidents without absence Total of registered amount of | Amount
(IRO20) accidents where employee
continues work.
Safety Social | Accidents with absence Total of registered amount of | Pieces
(IRO20) accidents where employee
is absent by visiting fo doctor
and doesn’t continues work.
Safety Social | Fatalities (IRO20) Fatal accidents Amount 0 0 0 0
Safety Social | Food contaminations Amount of effective Amount 0 0 0
(IROS58) complaints by customers
concerning food
contaminations through the
migration of chemicals from
packaging
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Preventive actions in relation to mitigate or remediate actions in
relation to Environmental risks.

e Recognize and fulfil our environmental legal obligations.

e Embrace proactive measures to protect the environment.

e Respond to any potential risks to the environment.

e Ensure accurate measurement and fransparent reporting of our
environmental performance.

e Minimize waste and responsibly manage all production by-
products, following guidelines.

¢ Manage chemicals and hazardous waste responsibly.

e Improving energy efficiencies

e Reduce our GHG emissions.
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KPI's and Targets overview Environment
ESG Description Definition Unit Results Target
2023 2024 2025 2023 2024 2025
Environment | Water All water consumption paid for m3 27122
consumption
(IRO35-36)
Environment | Hazardous waste Tons of hazardous waste generated by the Ton 259
company
Environment | Total energy Total amount of energy (electricity and liquid gas) GWh 32.64
consumption consumed. It should include renewable and non-
renewable energy sources.
Environment | Total energy Total amount of energy (electricity and liquid gas) GWh 3.72
production produced. It should include renewable and non-
renewable energy sources
Environment Renewable Total amount of energy from renewable sources GWh 6.69
energy consumed
consumption
(IRO4)
Environment Renewable Total amount of energy from renewable sources GWh 3.72
energy production produced
(IRO4)
Environment Cardboard & Total amount of carboard & paper that has been Ton
Paper waste disposed of for recycling
(IRO10)
Environment Co2 Total Scope Total amount of emissions directly from sources tCO2e | 401548 340784 -4% yly -4% yly
1,2,3 (Market owned or controlled by the company; emissions
based) occurred from the generation of purchased energy
used by the company; all other indirect emissions
that occur in the company’s value chain up- and
downstream
Environment Co2Scope 1,2 Total amount of emissions directly from sources tCO2e 11274 10098 -4% yly -4% yly
(Market based) owned or controlled by the company; emissions
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occurred from the generation of purchased energy
used by the company

Environment Co2 Scope 3 Total amount of emissions that occur in the tCO2e | 390274 330685 -4% yly -4% yly
(IRO25 & 27 & 47) company'’s value chain, up- and downsfream

Environment Co2 Intensity Total amount of kg Co2e per k€ turnover Kg 1.28 1.18 -4% yly -4% yly
(IRO25 & 27 & 47) C02e/k€

turnover

Environment FSC certified Amount of FSC certified packaging sites Amount | All All All All All All
packaging sites
(IRO37)

Environment Warter pollution Total quantity of emissions to water generated by Tons 907 0 0
(IRO31-32) the company

Environment Air pollution Amount of sites registering air pollution Amount 0 0
(IRO29-30)

Environment Fossil free direct Tons of NO-fossil free direct materials sourced Tons 0 0
materials (IRO25 & (Cardboard, Paper, Plastic, Steel, Inks, Glues )
27)

Van de Velde Packaging Group
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Revisions

This policy will be reviewed at least annually and, where necessary, it

will be amended and subsequently approved.
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